Overview

TOTAL UPSTREAM NIGERIA LIMITED
Operator of the NNPC/TOTAL Joint Venture

TENDER OPPORTUNITY FOR: PROVISION OF WELL INTERVENTION (COILED
TUBING & NITROGEN) SERVICES FOR OML 130 TOTAL

NipeX Tender Reference Number; 1000004284
(1) INTRODUCTION

Total Upstream Nigeria Limited (TUPNI) operator of the OML 130 invites interested and
reputable indigenous suppliers with suitable personnel, equipment and relevant
experience for consideration for inclusion in the tenderer’s list for subject tender
opportunity.

(2) Brief description of Work Scope and Specifications

The expected duration of this contract is two (2) years plus two (2) optional duration of
one (1 )year each.

The Well Intervention SERVICES shall include the provision of PERSONNEL, equipment,
materials, consumables and operational support on mobile drilling units operating on OML
130 deep offshore field development field for Intervention Operations in the wells. In
addition, SERVICES shall include all required onshore support to ensure the realisation
of planned scope of intervention. The SERVICES cover the provision of Pumping, Coiled
Tubing (CT), Nitrogen, Downhole tools and Chemicals for the purpose of intervention in
a well.

The set of coiled tubing and nitrogen SERVICES equipment is to be used as a
contingency during completion operation, intervention or workover operation and
mobilized when required and ready for use on board the vessel (rig up or not).

CONTRACTOR'’S obligations shall include (but not limited to):

e« Onshore preparation of equipment (including COMPANY supplied items): Inland
transportation and storage, assembling, testing, loading out the equipment and COMPANY
supplied items for offshore operations.



Provide 1.75" and 2.125 ” Coiled Tubing (> 6500m) with 90K and /or 125K psi min. yield,
continuously milled, tapered type, and 10,000 psi Standard Service. And other Coiled
Tubing Equipment and downhole tools specified by COMPANY.

Ensure that all required equipment is available in a timely manner, fully prepared, tested
and commissioned as required and in first class condition in accordance with the
requirements of the applicable operating manuals, operating instructions and of the latest
regulations.

Ensure that all equipment and products shipped offshore are packaged and slinged in
accordance with COMPANY’S requirements.

Providing specialist assistance offshore during drilling/completion or well intervention
operations.

Provide the SERVICES with PERSONNEL having the required experience, qualification
and valid training according to CONTRACTOR qualification, training policies and in
accordance with COMPANY requirement.

Design of service for the execution of all Coiled Tubing related well intervention operations.
Prepare and submit to company a Coiled tubing engineering, operation and contingency
databook with detailed information and design of services for all coiled tubing related
operations including proposed BHA schematics.

Providing an Engineering following-up during the well intervention or drilling/completion
period — analyse the problems encountered in the delivery of SERVICES, propose and
implement corrective measures to avoid problem of reoccurrence and propose, when
practical, new procedures, tools or equipment that would improve the operational and HSE
performance.

Post-offshore operation support: redress and storage of equipment, post operations review
meetings.

Importation/exportation and all related custom activities and expenses.

Providing the SERVICES in a safe and environmentally responsible manner in accordance
with CONTRACTOR’S own and COMPANY’S requirements and applicable regulations.
Provision of back up equipment, spare parts and consumables necessary for the operation.
Report operations (incl. End of intervention report) and perform post analysis of
BREAKDOWN or EQUIPMENT & SERVICE non conformance

(3) MANDATORY REQUIREMENTS

€) To be eligible for this tender exercise, interested suppliers are required to be
prequalified in the 3.04.18 Well Overhauling / Stimulation Services Hydraulic, Stimulation,
Coiled Tubing / Nitrogen Services, Pumping Services category of the NipeX Joint
Qualification System (NJQS). All successfully pre-qualified suppliers in this category will
receive an Invitation to Technical Tender (ITT).

(b) To determine if you are pre-qualified and view the product/service category you are
listed for; Open http://vendors.nipex-ng.com and access NJQS with your log in details.
Click on Products/Services Status tab to view your status and product codes.

(c) If you are not listed in the product/service category but you have registered with the
Department of Petroleum Resources (DPR) to do business in the Nigerian Oil & Gas


http://vendors.nipex-ng.com/

Industry, contact the NipeX administration office at 8 Bayo Kuku Street, Ikoyi Lagos with
your DPR certificate as evidence for verification and necessary update.

( d) To initiate the NJQS pre-qualification process, access www.hipex-ng.com to
download the application form, make necessary payments and contact NipeX office for
further action.

(e) To be eligible, all tenders must comply with the Nigerian content requirements in the
NipeX system.

(4) Nigerian Content Requirement

TUPNI is committed to the development of the Nigerian Oil and gas business in
compliance with the Nigerian Content Act 2010 for Nigerian Content Development.

As from the commencement of this Act, the minimum Nigerian Content in any project,
service or product specification to be executed in the Nigerian oil and gas industry shall
be consistent with the level set in the Schedule of the Act and any other targets as may
be directed by the Nigerian Content Development and Monitoring Board (The Board)

Tenderer(s) shall comply with all the provisions of the Nigerian Content Act that relate to
this advert and in particular comply with the minimum Nigerian Content percentage for
the scopes which are covered in the Schedule of the Act. This also includes and any other
requirement that may arise from time to time not explicitly stated in this advert, but which
apply to the services in fulfillment of the Nigerian Content Act, in the submission of their
Tender.

Failure to fully comply with the Nigerian Content Act or demonstrate commitment to
Nigerian Content Development Policy of the Nigerian government shall result in the
disqualification of the tenderer from the bidding process.

As part of their submissions, Tenderer shall:

(a) Demonstrate that the entity is a Nigerian indigenous company having greater than
or equal to 51% Nigerian shareholding in the registered company, by providing details of
company ownership and shareholding structure (form C02 and CO07). Also provide
evidence of registration on NOGICD JQS

(b) Tenderer shall provide detailed description of the location of in-country committed
facilities & infrastructure (assets, equipment, technical office, and administrative space,
storage, workshop, assembly area) in Nigeria to support this contract


http://www.nipex-ng.com/

( ¢ Submit Tenderer's corporate organizational and project/contract specific
organogram for all key personnel not limited to Intervention Services Manager,
Intervention Services Coordinator, Engineer, Supervisor, CT Operator, etc. CVs of all
personnel as listed in the project organogram should be submitted. For any position to be
occupied by expatriate, tenderer shall provide evidence to obtain expatriate quota
approval granted by NCDMB before any expatriate is deployed to execute rhis work
scope”

(d) Tenderer shall provide evidence (Purchase receipt, Bill of Landing etc.) of at least
50% Nigerian ownership of equipment not limited to Combi BOP Stack, 1.75" & 2.125"
CT, CT reel, Power Pack, Control Cabin, Injector Head, etc to execute this work scope.

( €) Tenderer shall provide evidence of Valid category C NIGERIAN CONTENT
EQUIPMENT CERTIFICATE (NCEC) issued by Nigerian Content Development and
Monitoring Board in respect of ownership of equipment to be utilized on the project.

() Inline with the NCD Human Capacity Development Initiative, Bidder shall commit to
providing Project-Specific training, man-hour, budget, skill development and understudy
plan for Nigerian personnel utilizing OGTAN registered trainer(s) or other approved
NCDMB training institution(s).

( g Tenderer shall provide evidence of Binding MOA with Nigerian companies for
procurement items to executing of the work scope.

NOTE: Failure to comply with the provision of the Nigerian Content Act 2010 or to
demonstrate commitment to the development of the Nigerian Content Policy shall result
in the disqualification of the tenderer from the bidding process.

(5) ADDITIONAL INFORMATION

( @ Only Nigerian Indigenous service companies having verifiable Nigerian equity
shareholding of 51% and above shall submit bids for this tender.

(b) Failure to provide any of the listed documents or information may automatically
disqualify the tenderer.

(c) Allcostsincurred in registering and prequalifying for this and other service categories
in NJQS shall be borne solely by the Contractors/suppliers.

(d) This advertisement shall neither be construed as any form of commitment on the
part of TUPNI to award any contract to any company and/or associated companies,
subcontractors or agents, nor shall it entitle pre-qualified companies to make any claims



whatsoever, and/or seek any indemnity from TUPNI and/or any of its partners by virtue
of such companies having been pre-qualified in NJQS.

(e) The ITT and any further progression of this tender shall be via NipeX portal.
Interested bidders are therefore advised to ensure that their profiles in NipeX are active
with a valid official email address accessible by their organization as this shall be the only
means to transmit the ITT. Man hour figures for Capital Project Portfolios are estimates
to provide definition to the scope and do not constitute guaranteed quantities.

( g0 TUPNI will only recognize and correspond with duly authorized officers of the
prequalified bidders and NOT through individuals or agents acting on their behalf.

(6) CLOSING DATE

Only suppliers, who are pre-qualified and have a “LIVE” status on NJQS category Well
Overhauling / Stimulation Services Hydraulic, Stimulation, Coiled Tubing / Nitrogen
Services, Pumping Services (3.04.18) as at 24 February 2020, being the tender advert
closing date, shall be invited to submit technical tender.

NCDMB Certification Authorization number: ES/NCDMB/TOTAL -ADVERT/2410/
19/UPD/ PROVISION OF WELL INTERVENTION (COILED TUBING & NITROGEN)
FOR OML 130.

Please visit NIPEX portal at www.nipex-ng.com for this advert and other information.



http://www.nipex-ng.com/

